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INFO OCT-01 EUR- 1 2 ISO-OO SSO-OO NSCE-00 SS-15 /029 W 

117167 211739Z/43 

O 211700Z DEC 77 

FM AMEMBASSY WARSAW 

TO SECSTATE WASHDC IMMEDIATE 2314 


LIMITED OFFICIAL USE WARSAW 9257 
FOR "A" (DAY MOUNT) AND EUR/EX 
EO 11652N/A 

TAGS: OVIP (CARTER, JIMMY) 

SUB J : PRESIDENTIAL VISIT: ADDITIONAL REQUIREMENT FOR TDY SECRETARIES 
REF: A. STATE 301333, B. STATE 290953, C. STATE 303233 

1 . THE CURRENT LEVEL OF SECRETARIAL STAFFING (INCLUDING 

TWO TDY SECRETARIES) IS ADEQUATE FOR THE DURATION OF THE ADVANCE. 

2. DURING THE VISIT ITSELF, IN ORDER TO PROVIDE TWO SHIFT 
SECRETARIAL SUPPORT FOR THE WHITE HOUSE OFFICE REQUESTED IN REF A 
(PARA 3F) AND THE CONTINUOUS 24 HOUR SECRETARIAL SUPPORT FOR THE 
STATE SECRETARIAT REQUESTED IN REF B (PARA 8), WE WILL NEED 

AT LEAST THREE MORE TDY SECRETARIES. IF A SECOND 
WHITE HOUSE SECRETARY FOR THE SECOND SHIFT IS REQUIRED, AS 
SUGGESTED IN REF C, WE WILL NEED A FOURTH ADDITIONAL TDY SECRETARY. 
OUR CALCULATIONS ASSUME THAT TYPISTS NOT FULLY QUALIFIED AS SECRE- 
TARIES WILL BE ACCEPTABLE AS STANDBY SECRETARIES TO BE ON CALL AT 
ALL TIMES FOR THE SECRETARIAT STAFF. IF FULLY-QUALIFIED 
SECRETARIES ARE NEEDED FOR THIS STANDBY DUTY, WE WOULD NEED YET 
ANOTHER TDY SECRETARY. 

3. WE ASK THAT THREE, FOUR, OR FIVE ADDITIONAL TDY SECRETARIES, 

AS APPROPRIATE, BE SCHEDULED TO ARRIVE IN WARSAW ON 12/27, SO 
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THAT THEY CAN BE RESTED AND ORIENTED BEFORE BEGINNING DUTY ON 
12/29. ARRIVAL ON 12/28 WOULD BE LESS DESIRABLE, BUT STILL 
ACCEPTABLE. 
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